
A NOTE FROM ROB

Members will drive this organisation. Our job is to meet
you where you are.

BLKOUT began in the summer of 2016 with a Facebook post and a hunch: that Black

gay, bi and trans men in this country needed somewhere to find each other that we

owned ourselves. Ten years on, the hunch has held up better than some of the

structures we built to test it. The first company was wound up in July 2024. On 24

November 2025 we registered again — this time as a Community Benefit Society,

owned by its members, with an asset lock that means what we build stays with the

community it was built for.

Why start again as a co-operative? Because a community platform that answers to a

founder, or to a funder, is only ever borrowing its community's trust. Ownership

changes the question from "what will they do for us?" to "what will we do together?"

That is the organisation we are building, and this is the report of its first year.

It has been a year of foundations, and deliberately so. Getting the governance right.

Putting the digital framework in place. They are what allow us to respond to members

rather than guess at them, and what will let every pound we raise go into our

capacity to hear your concerns and act on your needs. We have moved, as adrienne

maree brown puts it, at the speed of trust — because trust is the one thing a

ANNUAL REPORT · OCT 2025 – SEP 2026 · FIRST DRAFT

YEAR ONE
getting the foundations right

The first annual report of BLKOUT as a co-operative —

owned by its members, and built so that members will

drive it.

BLKOUT CREATIVE LTD · RS009639 AGM · WED 25 NOVEMBER · 7PM · ONLINE



community organisation can neither rush nor do without. Members will drive this

organisation. Our job is to meet you where you are.

What follows sets out what we built this year, and what we are building next. We

always knew this would be a marathon rather than a sprint.

Rob Berkeley, one of BLKOUT's founders

WHO WE ARE

BLKOUT is the Black Queer Men's Liberation

Collective. We host gatherings, build space for

dialogue, and create community-owned

technology for the health, wealth and happiness

of Black gay, bi and trans men across the UK.

Through local chapters, cooperative membership,

creative events, shared learning, and digital media,

we turn connection into individual well-being and

collective power — owned by and accountable to

the people we serve.

A COMMUNITY BENEFIT SOCIETY REGISTERED WITH THE FCA
(RS009639), WITH AN ASSET LOCK.

THE YEAR AT A GLANCE · AS AT 30 SEPTEMBER 2026

AT A glance



1,449
people on our newsletter

list

3,942
following us on Instagram

92
members of BLKOUTHUB,

our online home

12
local doors open across

London with BLKOUT Local

83
signed up for the summer

picnic

£2,500
income, every penny

reconciled



T h i s  y e a r  ·  1  o f  3

AN INTERVENTION
THAT WORKS

The first test of any community organisation is simple. Does it do something people

want, and does it change anything for them?



IVOR'S COMPASS · PANEL
ART

— IVOR'S COMPASS

In April we opened Ivor's Compass

at Stanley Arts in South Norwood

— a heritage project about Ivor

Cummings, the Black queer civil

servant who welcomed the

Windrush in 1948, funded by

Croydon's Samuel Coleridge-Taylor

150 programme. Seven interview

tables, where people sat with

each other's stories. Three

commissioned writers. Seven

illustrated panels. The companion

journal is still open at

compass.blkoutuk.com, and still

being written in.

AFTER THE PICNIC · THE
ZODIAC · 16 AUGUST

— GATHERING

In August we took over a corner of

Regent's Park for the summer

picnic, then carried on into

karaoke at the Zodiac. In February,

for LGBT History Month, we were

on a panel at a University of the

Arts London event organised by

Jason Forrest, alongside Lady

Phyll Opoku-Gyimah of UK Black

Pride. We spoke with Black Thrive

(April), ran a workshop on Critical

Frequency for Action for Race

Equality (June), and joined

LGBTQ+ Global Majority Week

(August).

https://compass.blkoutuk.com/


BLKOUT LOCAL · BRENT ·
WEMBLEY

— LOCAL EVERYWHERE

By the end of September BLKOUT

Local had twelve local doors open

across London — one page per

borough, gathering what is

happening for Black queer men

nearby, checked with people who

live there. A practical answer to a

big question: where are we, and

how do we find each other?



— MEDIA

The newsletter goes to 1,449 people. Every week AIvor, our AI presenter,

brings the community its news digest on YouTube and Instagram — and

what people ask AIvor on our sites tells us what they need. OOMF lets

anyone put themselves in the story as a comic-book hero. And our events

calendar, checked by hand, keeps a running record of what's on, what's

open and where we are.

AIVOR · YOUR NEWS OF THE WEEK OOMF · PUT YOURSELF IN THE STORY

EVENTS.BLKOUTUK.COM · CHECKED BY HAND



T h i s  y e a r  ·  2  o f  3

SUSTAINABLE AND SECURE

A community that is going to trust us with its stories, its data and eventually its

subscriptions deserves an organisation that has done its homework. This is the work I

am proudest of.

— GOVERNANCE

We adopted our Rules and

appointed a board of six directors.

Over the year the board met with

papers circulated in advance, and

adopted a Safeguarding Policy

covering adults, children and

young people (June); an AI policy

(17 June), published in full;

Financial Regulations (26 August);

and a register of interests — then

carried out its first self-appraisal

(September).

— MONEY

Our first accounts run from

registration on 24 November 2025

to 30 September 2026. Income

was £2,500.00 and spending

£2,421.12, leaving net assets of

£78.88. Every penny is accounted

for: reconciled to the bank

statement, with the books kept

under version control so every

change can be traced. We are

insured (Zurich, from August) and

registered with HMRC.



— FUNDING

We applied to funders throughout

the year, and before it closed we

won our first grant as a co-

operative: £1,500 from Croydon

Loves You for Making Ourselves

From Scratch. We also wrote to

two national funders to make a

point that affects us directly.

Funds that only support

organisations based in a particular

place shut out communities

organised by identity rather than

postcode — communities like

ours, spread across a city and a

country.

— AUTOMATION AND AI — DELIBERATE FIRST STEPS

BLKOUT is run day to day by one person. Automation is how that is

possible at all: scheduled routines that publish, collect and remind; one

register for everything we post; a newsletter that builds itself from the

month's work; our figures gathered automatically each month; replies to

people who get in touch.

We use AI openly, and we wrote down how before we went further. The AI

policy is published in full at commons.blkoutuk.com/tech, with a box for

your response. Its principles include "a human answers for everything", "we

say what's synthetic" and "consent is the line between care and

surveillance". Judgement and care stay with people.

https://commons.blkoutuk.com/tech


— A DIGITAL COMMONS

If we are building community-

owned technology, it should not

stop at our own door. In May we

opened commons.blkoutuk.com,

with an invitation to peer

organisations and a short film

about what we might share. The

conversations it started — with

DiaspoRainbow, at a peer

gathering in late May, with Black

Thrive — are under way, and the

offer stands. Different, not worse.

— KEEPING YOUR DATA
SAFE

We are not operating in a static

space. In August we found a

potential threat — an export of

BLKOUTHUB members' details

that people who should not have

seen it could have reached. We

assessed it, closed it, recorded it

and reported it to the board. It

was a sharp reminder of how

much our security matters, and

we spent the rest of the summer

hardening the platform.

That matters more now than it did

a year ago. Internationally there

are concerted attempts to roll

back our progress — to deny our

existence, and to deny our

humanity. A community facing

that has to be able to trust

whoever holds its information. We

intend to deserve that trust.

https://commons.blkoutuk.com/


T h i s  y e a r  ·  3  o f  3

ADVANCING LIBERATION

Liberation is the long game. We are building for it deliberately, at the speed that trust

allows: some of it is already built, and the rest is designed and in order.

Screenshot to
come: the

"Who we are"
scroll on

blk t k

BLKOUTUK.COM · WHO WE ARE

— WHAT IS BUILT

The democratic machinery is

real: members' proposals and

votes are built into the platform,

with access rules enforced.

Membership itself opens on 28

December — Joseph Beam Day

— a date the board chose for its

meaning. And our magazine has a

name: BLKOUT Review.



BUILDING TOGETHER · IVOR'S COMPASS
ART

— WHAT WE BUILD
NEXT

We have designed the pieces

that give our community real

control over its own work and

data, and they come next:

creator sovereignty, so

contributors control how their

work is used; a review process

for cultural authenticity; care for

people's wellbeing built into how

we collect data; and AIvor's

commitments made enforceable

rather than written down. We

name them here so you can hold

us to them.

— REMAKING
CONNECTIONS

This year we went back out to

the people and organisations we

work alongside. Two of us joined

the DiaspoRainbow retreat at

Bidston in May — twelve people,

twenty-four recorded reflections,

held in an app we built for the

weekend. In July we answered

DiaspoRainbow's partner

consultation and offered the

QTIPOC CookOut.
DIASPORAINBOW RETREAT · BIDSTON · MAY



— CRITICAL
FREQUENCY

Critical Frequency began as a

question about mental health

and media. In March it

sharpened into something more

political: the problem is not our

methods but our invisibility in

the data systems that decide

where help goes. We took that

argument to potential partners in

May, to Action for Race Equality

in June and to Professor Kevin

Fenton in August. Our letter to

funders about place-based

eligibility was our first advocacy

in this space in our own name. It

will not be the last.
CRITICAL FREQUENCY · THE DATA VOID

BLKOUT VOICES · AUGUST

— VOICES

BLKOUT Voices is where we think

out loud again. "Ten reasons

Instagram ain't the one", an essay

and film published in August,

made the case for owning our

own channels — a case the

board acted on when it decided

to leave X.



KEEPING THE RECORD · IVOR'S COMPASS
ART

— MAKING SENSE OF
THE ARCHIVE

Ten years of BLKOUT's own

record are now searchable and

usable. We have designed THE

ACCOUNT, the society's record of

its own acts, so that what we do

is kept and can be checked.

Everyone who has written for us

since 2016 has kept their

copyright; that will not change.

— DIGITAL
SOVEREIGNTY

We reviewed who we know and

how we hold it: 204 UK Black

queer organisations mapped, 37

Black queer creators identified,

our contact records cleaned up.

A community that holds its own

map of itself — rather than

renting it from a platform that

can change the rules overnight

— has a kind of power it did not

have before.
BLKOUT LOCAL · HOLDING A GATEWAY CHAT



— A BOARD GROWING
INTO ITS ROLE

The board's first year has been

about governing a co-operative

that is still building itself:

reading papers before meeting,

adopting policy with care,

declaring interests, and

assessing its own effectiveness.
BONDS THAT HOLD · IVOR'S COMPASS ART



WHAT WE LEARNED

NEVER A FAILURE,
always a lesson

THE RIGHT TOOLS CARRY A
LONG WAY

Automation took one operator further

than anyone would expect of an

organisation our size. The next stretch

comes from people and money.

WHERE FUNDERS DRAW
LINES MATTERS

Place-based funding rules exclude

communities like ours by design rather

than intent. Saying so out loud is part of

our work.

TRUST IS BUILT AT ITS
OWN SPEED

We put governance and security before

growth, deliberately, so that the

organisation is ready for members when

they arrive.

THE YEAR WE'VE HAD · SIX DIRECTORS

IN THEIR own words
Our directors are volunteers, members of the community this organisation serves.

Here is what this first year has meant to them.



PETER — CHAIR

Two paragraphs · in their words · after Fri 30 Oct

LANRE

Two paragraphs · in their words · after Fri 30 Oct

JEAN-ERIC

Two paragraphs · in their words · after Fri 30 Oct

LLOYD

Two paragraphs · in their words · after Fri 30 Oct

NATHAN LEWIS

Two paragraphs · in their words · after Fri 30 Oct

REUBEN

Two paragraphs · in their words · after Fri 30 Oct



N e x t  y e a r  ·  w h a t  h a p p e n s  n e x t

BUILDING ON year one
The foundations are laid. The next phase turns them towards

you. The money we raise goes into our capacity to listen and

respond; your concerns and needs set the direction; and we

come to where you are rather than asking you to come to us.

The same three threads, because this is one build.

AN INTERVENTION THAT
WORKS

building on the gatherings, BLKOUT Local

and Ivor's Compass

SUSTAINABLE AND SECURE

building on the first year's governance, clean

books, automation and the AI policy

ADVANCING LIBERATION

building on remade connections, Critical

Frequency, Voices, the archive and owning

our data

Membership opens on Joseph

Beam Day.

—

More of what we do happens

locally, borough by borough.

—

BLKOUT Review gives members'

stories a home.

—

Income that doesn't lean on a

single funder.

—

The board's finance roles filled.—

AIvor moves from the edge of our

sites to the centre — answering

from our own work, showing its

sources, with a human always

answerable.

—

The commons offer grows only as

fast as we can honour it.

—



We keep making the case, in our

own name, that data and funding

systems leave us invisible.

—

The pieces we have designed get

built, one at a time.

—

The board keeps growing into a

co-operative's board.

—



THE ACCOUNTS · 24 NOVEMBER 2025 – 30 SEPTEMBER 2026

THE money

Income £2,500.00

Expenditure £2,421.12

Net assets at 30 September 2026 £78.88

The board approved these management accounts in October; the finalised accounts

will be presented at the AGM. A balance of £358.08 from the Ivor's Compass grant

was released to general funds when Croydon signed off the project in April. Our

internal compliance audit, required by our Rules, accompanies the final report.

WEDNESDAY 25 NOVEMBER · 7PM · ONLINE

YOUR AGM

This is the first annual general meeting of BLKOUT as a co-

operative. Participants in Making Ourselves From Scratch are

welcome.

PART ONE · THE FORMAL
BUSINESS

Members receive this report and the

accounts, and elect the board.

List the formal resolutions to
match the notice

PART TWO · JOSEPH BEAM
DAY

An open conversation about

membership: what joining BLKOUT

should mean, and what you want from

it.



If you have read this far, you are exactly who we want in the room. Come and tell us

what you need.
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